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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012
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Fifth District

Dear Supervisors:

APPROVAL OF EMPLOYEE DRUG AND ALCOHOL TESTING PROGRAM
SERVICES/ADMINISTRATION CONTRACT

(ALL DISTRICTS) (3-VOTES)

SUBJECT

To continue Federally-mandated employee drug and alcohol testing with American
Substance Abuse Professional Drug Solutions, Inc. (ASAP).

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair to sign the attached contract with ASAP for
employee drug and alcohol testing program services/administration for a
three-year term, for the period of January 1, 2009 through December 31, 2011,
with a provision for two, one-year renewal options, at a first-year annual cost of
approximately $31,825.

2. Authorize the Chief Executive Officer (CEO), or his designee, to approve and

execute all renewal options and change notices pursuant to the provisions of the
contract.

3. Authorize the Chief Executive Officer, or his designee, to increase the maximum

annual contract amount up to 15 percent for additional work within the scope of
the contract, if required.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The County of Los Angeles (County) has utilized a third party administrator since 1995,
when a program was first implemented for drug and alcohol testing of commercial
drivers in accordance with guidelines mandated by the Federal Department of
Transportation (DOT). The DOT requires pre-employment drug testing as well as
random and post-accident drug and alcohol testing of employees who carry commercial
driver's licenses.

The CEO manages DOT pre-employment drug testing and random and post-accident
drug and alcohol testing for all County departments. No County department
independently contracts for these tests. Approximately 100 random, reasonable
suspicion, and post-rehabilitation follow-up tests are expected to be handled through
this proposed contract. Additionally, the CEO seeks to double its current network of
clinics, which provide occasional employee non-DOT drug and alcohol testing, to cover
a wider geographical area within the County.

Implementation of Strategic Plan Goals

The services provided under this contract support the County's Strategic Plan Goals of
Workforce Excellence (Goal 2), Organizational Effectiveness (Goal 3), and Fiscal
Responsibility (Goal 4), by meeting the CEO departmental objective of establishing a
risk management system that emphasizes loss prevention.

FISCAL IMPACT/FINANCING

Services under this contract will be paid on a fee-for-service basis at approximately

$31,825, for each of the first three years.

Costs for these contract services are included in the CEO 2008-09 Adopted Budget and
CEO 2009-10 Proposed Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The contract contains all required Board, CEO, and County Counsel provisions. The
contract has been approved as to form by County CounseL.

The Community Business Enterprise (CBE) information form is attached (Attachment 1).
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CONTRACTING PROCESS

A formal Request for Proposals (RFP) process was undertaken for the administration
and provision of these services. The RFP was advertised in the Los Angeles Times,
Compton Bulletin, HOY, Lynwood Journal, and the Acton/Agua Dulce News. The RFP
was also posted on the County contracting website (Attachment 2), and a notification of
its availability was mailed to 205 providers, including one qualified CBE vendor.

A mandatory proposers' conference was conducted on June 4, 2008. Representatives

from seven companies attended the conference. Four companies submitted proposals
by the proposal due date of June 25, 2008. Three of the proposals did not meet the
minimum requirements because they failed to provide sufficient certifications and
documentation, or they did not meet the geographic requirement for clinic locations.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this contract continues the employee drug and alcohol testing for County
employees, and doubles the number of clinics currently available to provide non-DOT
drug and alcohol testing for random, reasonable suspicion, and post-rehabilitation
follow-up tests.

CONCLUSION

Upon approval by your Board, please return two original signed contracts and an
adopted copy of this letter to the CEO Risk Management Branch.

Respectfully submitted,

WILLIAM FUJIOKA
Chief Executive Officer

WTF:ES
RA:SN:ds

Attachments

c: Executive Officer, Board of Supervisors

County Counsel

i:RMB Sees/Board Letters and Memos/BL-Employee Drug and Alcohol Testing Contract with ASAP 11-18-08 (Draft 10-7 -08sg).doc



ATTACHMENT 1

County of Los Angeles -'Comm:Wity Business EnteiirisePrograrn'(CBE). . . ", : .: .... ~ .", ~, . '.; . . '. . ."

iN0NS: .AUproposer~idders.riSpôndiito .tliu6liCitátion 'Diust cOmpletè aiid~retUrn:tlsfò~for properconsider.ation ofthe propòsåJid. .
L LOCAL SMAL BUSINS ENTRPRISE PREFERENCE PROGRA:

FI NAM: ASAP Drug Solutions. .Inc.
. il i AM NOT ~ A LOcai SBE certfied by the County of Los Angeles Offce of Afrimiiye.Action Compliance .r:, I AM -- as of t1e dae of th proposaids submiion. '. -- -_.. --- -_.. -.... ..-_.. ---.. -......_...... -_.. --- -_.... --- --- ._- _..... ....---.......................... ...-.. -_.... -- ...... -_.... .._---- -- --...... .._.... -- ....-.._.. ---...... --_.. ..-....-

(J As an eligible Lo SOE,l reuest th proposaid'be consider for the Lncal SBE Preference,

My County (Web Ven) Vendor Number: 11507001

"

U. FiORGANTION INORMTION: The inormation requested below is for sttitica pwpses only. On 'final anysis and
,consideration of award, contrtodvendor wil be selecte without regd to raetcity, color, religion, sex natona origi age, sexua

orientaon or dibil . .
Business Structure: a Sole Prprietorship a Parersp 12 Corporaon a Non-Profit 0 Frachie

a Other (pleae Speify) 

Tota Number of Employees (including owners):
"

Racelthnic Composition of Firm. Plea distrbute the above total mnnber of individuals into the following categories:

Male Female Male Femae Malei

2' 2

1 1

1

2

. Female

Blak! Afca American

Asia or Pacifc Islader 1 1

1

21

1

Hispancltio

Amerca Indian

Filpino

Whte.
1

m. PERCENTAGE OF OWNRSHI IN FI: Pleae indicate by perc.ntage (%) how ownership of the fum is distrbuted.

.,Wome % % 51 %. % % %

. CERTICATION AS MIORI. WOMEN. DISADVANAGED. AN DISABLED VERA BUSINSS ENTRPRISES:
, 'If yoUr finn is cuently cerfi as a muority women disàdvantaged or disabled veteran owne óuness entrprie by a public agency,
complete the following an atúch a ropy ofyourproo(o(cerfiation. (Use ba offonn. if nec~ary.) ., , ,

. ~ Carn Mino B~ess ~t c:.lnci .¡ .¡:''':.,'.

.....;

: .lDECL UNER-PENALTY ÓF:PERJY UNER TH LAWS OF TH STATE OF CALORN
.mRø~'lO.N;' ' -'.' n: .

e .
::resident

at
6/19/2008.

!', :

.;~; OMC: 'locl SBE Form - Revsed 10/23/02.... :'~~ :;" ...". ;'":",
. ;,~: .,: .:,

~ '''. .

::.,.,



Selected Bid Information :'" Pa~e 1 of 1

ATTACHMENT 2
.1

Bid Detail Information

Bid Number: CE001-u84
Bid Title: Employee Drug and Alcohol Testing Program

Bid Type: Service

Department: Chief Executive Offce
Commodity: ADMINISTRATIVE SERVICES, All KINDS

Open Date: 41222008

Closing Date: 6/25/2008 11 :00 AM

Bid Amount: N1A

Bid Download: Available
Bid Description: The County of Los Angeies is issuing a Request for Proposals (RFP) for employee drug and alcohol

testing program services/administration. Written questions regarding this RFP are due May 22, 2008. A
Mandatory Proposers Conference wil be held on June 4,2008,1.1:00 a.m., 3333 Wilshire Blvd., Suite
820, Los Angeles, CA 90010, and proposals are due by 11:00 a.m. June 25, 2008 (Pacific Time).

Contact Name: Ann Rain

Contact PhOne#: (213) 738-2199
Contact Email: arain ~ceo.lacounty,gQY

last Changed On: 4/2220083:13:16 PM

Back to Last Window

http://caIsvr.co.la.ca.us/lacobidslBidLookUplBidDesc.asp 6/11/2008
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